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ABSTRACT

The research aimed to define the level of application and build the Ministry of Construction, Housing and Public
Municipalities for human resources management strategies), which includes three strategies (high performance
management, high commitment management, high integration management), and due to the importance of the variable
and its dimensions as it links an administrative perspective concerned with the sustainability of its human resources,
the research directed to survey an intentional sample of the ministry's leaders (undersecretary, general manager,
assistant general manager, consultant, head of department, division official, project manager), for a community that
included (325), while the sample included ( 285) of them relatively from each leadership level in the ministry, and on
the basis of the importance of research for the ministry and the sample the research followed the descriptive approach,
and relied in the survey of opinions on a questionnaire included (21) items, supported by interviews and field
coexistence, to analyze opinions through two statistical packages (SPSS V.28) to analyze their data and answer the
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main question (Was the Ministry of Construction, Housing and Public Municipalities able to adopt human resources
management strategies and dimensions well?) , to show the direction of the Ministry of Construction, Housing and
Public Municipalities to enhance human resources management strategies by adopting high performance management
through the harmony of the behavior of its employees with the behaviors necessary to implement its strategic plan, as
well as adopting the information gleaned from its customers when planning to expand into new services through which
it satisfies its customers, and the ministry's interest in managing high commitment has been proven in a way that
improves its human resources management strategies, in light of providing a dual track that gives its employees
administrative positions and gains them experience and specialization, as well as Adopting an open communication
system in a way that reduces waste and loss in completion time, especially as it focused on managing high integration
in a high manner resulting from the keenness of its employees to persevere, diligence and introduce new methods of
work, as well as their sense that the current work is full of energy, vitality and renewal.

Keywords: HRM Strategies; High Performance; High Commitment; high Embeddedness.
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